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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 26, 2021 – 6:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Alison Kreutz 
Budget Committee Members Present: Ronald Patten (Chair), Bob Hanson, Ron McIntire, Mandy Sliver, Carl 
Mabbs-Zeno, Bob Lambert, Donald Parkhurst, James Long, Richard Clark      

The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Budget Committee Chair Roland Patten opened the Joint Select Board/Budget Committee Meeting at 6:04 
PM. 
 
Town Clerk 
Town Clerk Linda Guyette said there wasn’t a huge difference in the Town Clerk budget over last year (with 
the exception of less elections in FY22). A few corrections were made live to Motor Decals and Vital 
Statistics.  
Ms. Guyette explained that postage line was left on the high side due to the unknowns surrounding future 
absentee ballots. 
Supervisors of the Checklist line was increasing to $10,000 because of the purge of the voter checklist. 
Ms. MacStay asked for clarification about the purge.  
Ms. Guyette answered that the supervisors go through and clear off individuals who should no longer be on 
the voter checklist (for example, people who are deceased or have moved away from Peterborough).  
 
Mr. McIntire inquired about the services line under Town Clerk Operations, for which $13,000.00 was 
budgeted in 2021 (none was spent). Ms. Guyette said it’s for preservation of records, but confirmed that it 
was not spent in FY2021.  
 
Chair Ward asked if it would make more sense to include more funds in the budget line regarding the rental 
of the Peterborough Community Center (PCC) for elections, since more elections were taking place there, 
and that might be considered in future conversations regarding the financial solvency of the PCC. 
Ms. Guyette said the PCC is the most accessible place in town. 
 
Chair Patten asked what the Town Clerk’s average annual expenditure on the Community Center was.  
Ms. MacStay explained that it depends on the number of elections that are held each year, which fluctuates. 
For the FY2022 budget, there is $1,100.00 budgeted. In FY2021, $2,232.00 was budgeted.  
 
Mr. Juengst asked how the rental costs for Town departments are established, and said it was a “financial 
study that should happen.”  
Ms. Guyette added that the rental fee is not for election day alone, but also for set-up (1-2 days prior) and 
break-down (half a day following the day of elections).  
 
Mr. Lambert asked when customers to the Town Clerk’s Office could be allowed to wait inside, or in warmer 
conditions. Ms. MacStay explained that it’s been an ongoing issue and has been discussed at length. There are 
a number of considerable challenges around allowing residents in the building. 
 
Chair Ward said the Secretary of State’s Office has made it clear that the sole responsibility for flow of 
customers lies with the Town Clerk.   
 
Ms. MacStay said that the Town Clerk can’t be expected to keep an eye on everyone in line while also doing 
her regular job.  
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Mr. Juengst commented that assigning someone to demand people wear masks is “risky” and no one wants to 
have a confrontation. “We have to put the health of the staff and the people in the town house doing 
business first.” 
 
Mr. Patten asked if there was a large, clear sign instructing those who enter the building to wear masks. Ms. 
Guyette said it hasn’t been an issue.  
 
Mr. Clark said “we’re not hear to discuss policy, we’re hear to discuss the budget.” Mr. Patten agreed.  
 
Mr. Smith recommended adding another $1,000.00 to the election administration line because “we don’t 
know what the implications are going to be relating to the operating costs at the PCC.” 
 
Mr. Taylor commented that charging Town departments to use the PCC should be reevaluated.  
Mr. Patten explained that it was mandated that no tax dollars would go towards the maintenance of the 
building, and the revolving fund is replenished by all the fees gathered from rentals, which is why Rec has 
always charged that fee for both Town and School elections – “the revolving fund needs to be paid back.” 
Mr. Taylor said that with the amount of funds that were going to be needed to repair the PCC it couldn’t rest 
on any one department, and “going forward, we have to start working on a better plan.”  
Mr. Lambert said the Town would have to vote on it, because of the way it was initially established.  
 
Office of Planning & Building 
Town Planner Danica Melone introduced herself and reviewed the responsibilities of the department and the 
three full-time staff members, including herself, Code Enforcement Officer Tim Herlihy, and Administrative 
Assistant Laura Norton. She explained they support various boards and committees including (but not limited 
to), the Planning Board, Zoning Board, Master Plan Steering Committee, CIP Committee, Hazard Mitigation 
Plan Steering Committee, EDA, and all three TIF Advisory Boards.  
 
Ms. Melone explained the decrease in salary line is due to the departmental staffing changes that occurred in 
2020.  
Mr. Taylor asked if the payroll taxes should also be reduced to reflect that decrease, and Mr. Smith confirmed 
and said that number should be adjusted. 
 
Ms. Melone continued that proposed increases for FY2022 include the new laptop needed for Code 
Enforcement Officer, postage (due to increase in mailings to accommodate Master Plan process), computer 
services, and advertising costs, which are up due to increased fees at the Monadnock Ledger. No changes are 
foreseen for the printing, milage, rentals, staff development or the department vehicle, which is the marked 
vehicle the Code Enforcement Officer uses when on inspections.  
 
Ms. Melone said there was an anticipated decrease in revenue from building permit applications. A review of 
anticipated permits was performed by Ms. Melone and Mr. Herlihy, and results indicated there would not be 
as many projects in FY2022.  
 
Ms. Melone closed by stating the overall budget for FY2022 is down about $100,000.00 from last year (from 
$429,207.00 to $324,557.00), with revenue down a little less than $30,000.00. 
 
Mr. McIntire said “well done!”  
 
Ms. Melone thanked the Committee and invited anyone who had questions to reach out to her.  
 
Library  
Ms. Chronopoulos provided a brief overview of essential services. She described how staff kept patrons 
engaged even when the pandemic required social distancing, with story walks, craft kits (with help from 
community member Erin Sweeney), digital story times and tech classes. Ms. Chronopoulos noted that Town 
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IT employee Tim Brezovec, who assists with the tech classes, is often complimented by those who attend the 
classes.  
 
The move to the temporary location occurred in May, which Ms. Chronopoulos said was “very difficult.” The 
library-moving professionals who were hired wound up not being able to help, so a local company was used 
instead. The temporary location is located in the Monadnock Plaza, next to Pearl restaurant. 
 
Ms. Chronopoulos said curbside services continue, and over 25,000 physical items were loaned this past year. 
Online usage increased by 40%, and 236 new patrons joined. 
 
Regarding the construction of the new building, Ms. Chronopoulos said it’s been a smooth process, “on-
budget, on-schedule, and planning to open in August.” 
 
She noted a small increase of $1,324.00 to the salary line, and telephone and internet charges have increased. 
Cleaning costs have increased due to COVID, as have maintenance costs – Ms. Chronopoulos explained that 
in the last year of being the old building, some deep cleaning services (such as rug and window exterior 
cleaning) were not performed, but will be again be once in the new building. 
 
She said it is suspected that revenue will increase due to meeting room rentals, non-resident fees, and printing 
costs. 
 
There were no questions posed by the Board. Chair Patten thanked Ms. Chronopoulos for her work, and said 
it looks like we are “going to have a really nice library.”  
 
Recreation  
Recreation Director Lisa Koziell-Betz said COVID has “drastically changed things” for Recreation. She 
reviewed the major department responsibilities, including programming, upkeep of grounds and rec facilities, 
collaborative planning with other area organizations and programs,   
Ms. Koziell-Betz said the small year-round staff didn’t see much change, but over the summer they were 
down 14 seasonal aquatic staff members, and though she’s nervous about finding staffing come next summer, 
a lot of money was saved as a result. Other seasonal employees and maintenance staff were down significantly 
as well, with an 11 staff member differential.  
 
Regarding the General Fund, Administrative budget is up 10.2% due to past cost allocation error in salaries. 
Decreases are seen in Operations (-$3,958.00 or -5.4%), Buildings/Grounds ($-1,505.00 or -1%), and Vehicle 
Equipment/Maintenance (-$9,145 or -56.5%). 
 New adjusted number for Capital Outlay is $43,251. Quotes received for the PCC full building assessment 
resulted in decrease from $50,000.00 to $30,000.00, for the total of $43,251 (the $13,251 is for other capital 
items). 
 
Chair Patten asked what the $30,000 was for.  
DPW Director Seth MacLean explained that in 2010 when the building that is now the PCC was accepted, 
there was an energy audit done that addressed some questions about energy usage but not all of the building’s 
issues. In 2011 a study was done with a local architect to look more closely at remaining issues, but the 
program to address those issues didn’t move forward. Past Administrator Rodney Bartlett recommended a 
full assessment of the building so the present condition of all components of the building could be fully 
understood. An arbitrary place holder of $60,000.00 was put in place for the assessment, but recent verbal 
quotes put the amount at $30,000.00 (high end).  
 
Chair Ward asked if that $30,000.00 would be coming out of the Revolving Fund.  
Ms. MacStay said it would come from the Albert Noone Trust Fund, and a fair amount has been saved up 
over the last number of years for an assessment of this nature.  
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Ms. Koziell-Betz said all salary lines are budgeted assuming a normal operating year, so the actual total may be 
less depending on the state of the pandemic. Proposed revenue is up $88,552.00 due to addition of 
$50,000.00 in the Noone Fund to offset the PCC building assessment cost. Anticipated revenue is down due 
to potential continued impact of COVID-19.  
 
General Fund Budget Appropriation is up 4.2% ($22,747.00) including CIP items. Minus the CIP items, the 
requested appropriation is up only 1.8% ($9,496.00). 
 
Revolving Fund overall operations are down by $10,713.00, and PCC is down $5,799.00 due to decreased use 
which reduced heating/utility costs. Ms. Koziell-Betz said, regarding the Revolving Fund Budget, that the 
anticipated revenues balance out the anticipated expenses.  
 
CIP requests include $13,251.00 to replace the current mower, which is 12 years old. 
 
Mr. Mabbs-Zeno said that it can be expected that the needed repairs/upgrades to the PCC are going to be in 
excess of $100,000.00, so “we ought to specify in the process of next year’s budget that rates are reassessed.” 
He acknowledged the costs won’t come up until next year, but that it should be considered starting this year.  
 
Mr. Clark agreed, and said that it should ultimately be left up to the voters. 
 
Ms. MacStay said the building has “had a long history already,” going back to when it was discontinued by the 
National Guard as their armory. Isabell Miller Funds, donations, and grants were used for improvements after 
the acceptance of the building and included ADA and kitchen upgrades, bathrooms, and pellet boilers, but 
even with those “we have barely touched assessments.” She continued that it was important to understand 
the condition is in before further decisions are made regarding repairs. It may be the case that it would cost a 
lot of money, but it gets regular use in the form of weekly senior programs, daily food pantry, and elections 
when needed. With improvements, the PCC could be utilized even more than it is already.  
She said it’s a complicated question, and past Select Board Meeting minutes indicate a desire to keep the cost 
off the tax rolls and to keep it user fee-supported, while ensuring the fees aren’t so high that programming is 
no longer affordable.  
 
Mr. Patten said he “couldn’t agree more” that an assessment is needed, and there are so many things that 
need attention, and there should be a thoughtful way to approach it. He said the Community Center is a 
necessity, and the assessment will be “an eye-opener.” He said he thought it was right that the Town and 
School District are charged for use,  
 
Mr. Long asked if a needs assessment had been done before spending the $30,000.00 on the physical 
assessment. He said “we’re putting the cart before the horse.” 
 
Mr. Patten said that, with the exception of COVID, the building was used very regularly.  
Ms. Koziell-Betz added that in past years it has paid for itself, and basic expenses were covered.  
 
Mr. Mabbs-Zeno said Mr. Long had a good point, but perhaps the needs assessment could be done 
simultaneously with the physical assessment. “The problem isn’t the $30,000.00, it’s what comes after the 
$30,000.00.” 
 
Mr. Juengst said “realistically we own the building now” and we may need it more in the future, and there 
may need to be some town money used to ensure the necessary improvements are made, but he was a “fan of 
user-fees” and said review of user-fees is justified.  
 
Ms. MacStay said the assessment would prove valuable so that “when we do go out to bid, we’ll know exactly 
what we need.” She said that some of the work has been done already at almost no cost, but regarding the 
larger potential future costs, it comes down to the value of the Community Center to the community.  
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Ms. Sliver said the core topic is the $30,000.00, and this assessment should have been done 12 years ago when 
the Town got the building. She said “we need a well-done report, rather than a discussion based on 
assumptions.” 
 
Mr. MacLean said that the process was similar to what was done at the Town House, and would provide the 
Town with a credible document that could allow us to apply for grant funding.  
Ms. MacStay added that requirements for grant programs are extensive, and documentation of this nature 
would absolutely be required to receive any grants for helping with future costs. 
 
Mr. Hanson said, “we need someone who knows what they are doing to go in and tell us what needs to be 
done.” 
 
Chair Ward said an incredible group of people pulled together and were able to raise many private funds over 
the last few years for the new library. “There are people who are willing to donate their time and money.” He 
suggested the Recreation Committee follow the model of the Library’s fundraising team, who ran a “top-
notch operation.”  
 
Ms. MacStay said next week’s joint meeting will cover Ambulance Fund and Overall Budget Analysis.  
 
Motion: Mr. Lambert made a motion to adjourn at 7:49 PM.  
Vote: Seconded by Mr. Long. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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